
 

 

 

Cabinet 
29 March 2022 

Report of: Councillor Robert Reid 

  Cabinet Member for Housing and 
Property 

           

Award of contract for an Integrated Housing 
Management System 

To support the delivery of the Corporate Plan, the Council is undertaking a significant and wide-
ranging programme of improvements to its social landlord activities.  All improvements to the 
services offered to the Council’s tenants, leaseholders, and housing applicants are underpinned 
by the use of technology: both the offer of improved digital access to services, and the improved 
business efficiencies that come from modern IT systems.   This report seeks Cabinet approval for 
the award of a contract to meet the Council’s ambition for an Integrated Housing Management 
System that meets its current and future business requirements. 
   
Appendix One to this report contains exempt information within the meaning of paragraph 
3 of Schedule 12A of the Local Government Act 1972, as amended by the Local 
Government (Access to Information) Act 1985 and by the Local Government (Access to 
information) (Variation) Order 2006): 
  
Information relating to the financial or business affairs of any particular person (including 
the authority holding that information) and in all the circumstances of the case, the public 
interest in maintaining the exemption outweighs the public interest in disclosing the 
information because disclosure to the public would prejudice the position of the authority 
during the negotiation of the terms of the contract. 

 

Report Author 

Craig Spence (Assistant Director of Housing) 

 
 01476 406080 

   craig.spence@southkesteven.gov.uk 

 

Corporate Priority: Decision type: Wards: 

Housing that meets the 
needs of all residents 

Non-Key All Wards 

 

Reviewed by: Andrew Cotton (Director of Housing and Property) 7 March 2022 

Approved by: Alan Robinson (Deputy Chief Executive) 14 March 2022 
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Signed off by: Councillor Kelham Cooke, Leader of the Council 21 March 2022 

 

Recommendation (s) to the decision maker (s) 

1. That Cabinet notes the content of the report and appendix, detailing the 
procurement process followed in respect of the Integrated Housing Management 
System, as part of the housing improvement plan.  

2. That Cabinet approves the award for a period five years with an option to extend by 
a further two years to Aareon UK Limited for £776,981.00 in order to procure its 
housing management system and associated modules. 

 



 

 
 

1 The Background to the Report 

1.1 The Council has a clear commitment in its Corporate Plan 2020-2023 to provide “Housing 

that meets the needs of all residents” and to be able to effectively administrate its social 

landlord function the award of a new Integrated Housing Management System (IHMS) is 

required. 

1.2 A good IHMS shall deliver accurate and up to date information to both staff and customers 

of the Council. Accurate data to a landlord is of the utmost importance, we must 

understand our customers, properties and compliance responsibilities in real time. This 

has been reinforced further to the Council through the ongoing interactions with the 

Regulator of Social Housing. Utilising a single consistent and ever evolving set of data 

within one database enables a consistent approach to service delivery. An up to date and 

current IHMS will provide us with this and shall enable us to continuously improve. 

1.3 South Kesteven District Council has a housing stock of circa 6000 dwellings. In common 

with most landlords, the Council uses an IHMS to manage its housing stock, including: 

1. Rent billing and collection  

2. Voids Management 

3. Planned Maintenance records 

4. Responsive Repairs 

  The current IHMS is Northgate’s Anite system, which has been the incumbent supplier for 

some considerable time. As the contract was due for renewal, a formal procurement 

exercise has been undertaken to increase contractual control and test value for money. 

1.4 This procurement process commenced in December 2021 and has now concluded. It 

presents a clear opportunity for the Housing and Property Directorate to improve its 

performance through fully engaging with all the advantages of digital working and, as part 

of the system build, review and improve all associated business processes. 

1.5 The procurement process and contract requirements were consistent with the Corporate 

Plan 2020-2023 theme of delivering a ‘High Performing Council’ and, in addition to the 

technical specification, had the following objectives: 

1. Enable staff to provide improved front line service delivery to service users 

2. Be effective and simple to use 

3. Provide staff with a 360° view of the customer and circumstances 

4. Interface with core internal systems 

5. Enable ‘Continuous Improvement’ to service delivery 

6. Future proof 

1.6 The procurement process that was undertaken complied with the Council’s Contract 

Procedure Rules and the process was supported by a  Housing Service group with the 

addition of colleagues from IT, Revenues and Benefits and Welland Procurement.  

Suppliers were invited to tender via a Framework however only one tender was returned 

which was not from our incumbent supplier.  The scoring from the tender submitted is 

attached to this report as Appendix One, which is exempt due to its commercially sensitive 

nature.   



 

 
 

1.7 The result of this exercise is the proposed award of a seven-year contract to Aareon UK 

Limited for its housing management system product (called QLNG) and associated 

modules.  The cost is £776,981.00 with an annual cost of £76,922.00.  This upfront cost 

includes all of the specification requirements and the opportunity to introduce a temporary 

fixed term role to manage the implementation of the new system.  The implementation 

period is expected to take 12 months with a target date of April 2023. The Aareon product 

can be deployed with several existing sector “best practice” workflows that the service can 

adopt ‘out of the box’, avoiding the need for bespoke consultancy and enabling the shift 

from clerical work, double entry, maintaining separate records and other inefficiencies. 

1.8 Implications of supplier change 

The change of IHMS supplier is a significant step for any landlord and if mishandled, 

fraught with risk of operational failure in terms of rent collection, responsive repairs, and 

void management.  The Council will need to terminate the current supplier’s contract with 

effect from April 2023, providing an absolute deadline for the implementation stage.  

1.9 Mitigation of operational risk 

The Directorate will commit time and significant resource to ensure a smooth transfer of 

this key operational resource.  This will be delivered through a project team, seconded to 

as needed from existing resources, this shall include a dedicated project manager 

throughout the life of the project. The Assistant Director for Housing will ensure maximum 

service improvement is achieved through the use of new workflows. 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1  All internal key stakeholders were consulted on the system specification.  Additionally, all 

staff to see first hand demonstrations of the system with resulting feedback, showing that 

94% see the system as a positive step forward. 

3 Available Options Considered 

3.1 Given procurement regulations, alternatives to the award of the contract to the successful 

tenderer are limited.   However, as an alternative Cabinet may wish to do nothing, i.e. 

allow the existing contract to roll forward on its existing terms and conditions.   

4 Preferred Option 

4.1 That Cabinet approves the award of the contract. 

5 Reasons for the Recommendation (s) 

5.1 A fully compliant procurement process has resulted in the identification of a supplier that 

meets the Council’s requirements. 

6 Next Steps – Communication and Implementation of the Decision 

6.1 The Council will award the contract and commence the roll-out of the project to implement 

the new system.  This will include scheduling in appropriate project board meetings, 

engaging with team members, and providing updates to Members and other stakeholders.    

7 Financial Implications  

7.1 There is an allocated budget in the Housing Revenue Account for £1.140m including a 

carry forward from 2021/22 of £640k and £500k in 2022/23.  The projected costs are set 

out as: 



 

 
 

Price Area Price Annual Cost year 2-7 

Installation / Implementation Total Costs £                21,368.00   

Module Fees Total Costs  £                                - £76,922.00  Total cost (£461,532.00) 

Training Total Costs  £                37,879.00   

Consultancy Total Costs  £              196,678.00   

Project Management Total Cost   £                59,524.00   

Total Year One cost £              315,449.00  

Total Seven year cost  £                  776,981.00 

 The cost of year 1 is less than the allocated budget for this project so the requested carry 

forward (from the 2021/22 budgets) can be removed as this will no longer be required.  

The annualised cost is broadly similar to the annual cost being incurred for the current 

software system so there is no annual increase.  The proposal to appoint a fixed term 

resource and other consultancy support in order to support the implementation of the 

system will be added to the costs set out in the table above. 

Financial Implications reviewed by: Richard Wyles, Chief Finance Officer  

8 Legal and Governance Implications  

8.1 The necessary procurement processes have been followed and there are no other 

significant implications arising from this report from a legal or governance perspective. 

Legal Implications reviewed by: Graham Watts, Head of Democratic Services and 

Deputy Monitoring Officer 

9 Equality and Safeguarding Implications  

9.1 No direct issues; the IHMS systems allows the Council to hold data on and report on 

equality issues. 

10 Risk and Mitigation 

10.1 A full risk register and risk mitigation framework for the implementation project shall be 

developed and reported to monthly project board meetings.  

11 Community Safety Implications  

11.1 No direct issues; the IHMS systems allows the Council to improve its management of ASB 

complaints through better data handling and workflow processes. 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 Through the enabling of smarter working and the enhanced use of mobile technology it is 

envisaged that we shall reduce officer travel by eliminating the need for the return to office 

for dual entry of information. Combined with enhanced online self-service functionality for 

our internal and external customers reducing face to face interactions within our customer 

facing buildings. 

13 Other Implications (where significant)  

13.1 None.  

14 Background Papers 

14.1 None.  



 

 
 

15 Appendices 

15.1 Appendix One (exempt) - Procurement Summary Report - Integrated Housing 

Management Solution.  

 

 


